An Introduction to Systemic Intelligence (SysQ)
Practical Skills for Navigating Tumultuous Circumstances
Making decisions in the midst of uncertainty?
In the midst of unfamiliar, shifting, turbulent, and frightening circumstances,
how do you and your team make more rigorous sense of the new and
unfamiliar system in which you must operate? How do you identify the most
eﬀective decision when you have a range of options? How do you get people
on the same page about the nature of the challenges you’re facing and how
to best address them?
Increase your systemic intelligence (SysQ).

SysQ

Systemic Intelligence
SysQ is the ability to
identify high leverage
solutions to challenges by
shifting how you see and
analyze challenges–so that
you create lasting
improvement without
unintended consequences.

The Webinar
Using the coronavirus pandemic as an example, in this webinar you will
learn…
• What is SysQ and how it moves far above and beyond commonly held
notions of systems thinking.
• Why SysQ is an essential competency for building better strategies, improving decision-making, and
managing change–especially in tough circumstances.
• How building your team’s SysQ is a powerful way to generate more agile and eﬀective teamwork.
• How SysQ supports and enhances the “conversational capacity” of your team and organization.
• How to use SysQ practices to elevate your thinking, and that of your team or organization, to a
fundamentally diﬀerent level when it matters the most.
• To identify what distinguishes a “high leverage” strategy from mediocre strategies, and more importantly,
from those that fail or make things worse.
• A proven process and toolkit you and your team can use to significantly (and quickly) increase your
collective SysQ.
Takeaway
You’ll walk away with practical
strategies that help you exercise
more profound leadership, and
help your team, organization, or
community respond to diﬃcult
circumstances in a more
collaborative and intelligent way.
Upcoming Webinar Series
For those wanting to learn more,
the webinar concludes with an
outline of an upcoming webinar
series that will dive deeper into
several of the skills and tools
presented during the session.

Instructor
Chris Soderquist has over twenty years’ experience as a strategy and leadership consultant, coach and
educator, with a diverse set of clients from the private and public sectors. A few of Chris’s clients include:
Boeing, The Centers for Disease Control and Prevention, Cincinnati Child Poverty Collaborative, HewlettPackard, Nissan, Northwestern Mutual, Robert Wood Johnson Foundation, State of Georgia, World Bank, and
World Economic Forum.
Webinar Details
April 21, 2020 from 2-3 PM ET
Registration link: https://zoom.us/webinar/register/WN_kzelnm11T3ym0TLgonObjw
3400 Malone Dr. #316
Atlanta, GA 30341
(603) 276-0203
chris@findinghighleverage.com
findinghighleverage.com

